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Golden goose needs lower-fat diet

Precimont Busimass Joural Photces/Rondy Uitzinger
in 2009, a mark aclipsed in 2010. Times got a litle in
2011, and while it likely won't be ancther
President Ashley Smith is hoppy with the company's progress.

year,

By B Weasn
Piedmont Business foomal Saff
Wiriter

We met with Smith-
Midland president and OO0
Ashley Smith at the Midland

prise system is the preatest sys-
tem in the world,” he sald by

way of preambile to our disous-
slon — and our opening ques-
tion about whether excesstve
texation was a too-big chal-
lenge for businesses in the 11.5.
“I think that the povern-
ment helps to keep that |sys-
temn| going. | think, obwiously,
that paying taxes is important;
vou have io do that to support
the systeTm.
“Youn could call that system
the goose that lays the golden

Businesses here pay higher
tees than inany other indus-
iralized country, Smibth point-
od out.

“The tax rate In Switzedand
ts ahiout half what ours s, Fora
lot of different reasons, they ane
niot feeling all the problem:s that
the mest of Europe 1s having.

“1s that becanse of the kew
tax mte? | don't know, but it
probably helps”

Smith said that a lower cor-
poraie (Ex mie — 20, perhaps

“The mve 2 money we
could keep, the more we would
tnvest in the business, the
e wee wonld ivest in our
commmunity,” Smith said. “We
support a kot of lncal groups.
and charties, We don't do as
much as we'd ke o do, but
certatnly, if we had mome

View from the top

Piedmont Business
Jovrmal zat doem with
upper-echelon execu-
tives of three top compa-
nles in our readership
area im November and
December. The general
topic of discussion: What
can be done to get the
BCONOmY going againi

money, we could tnvest it here
s well as in the community.”

W gsloed Smidth i it were
his sense thal most businesses
ol his sire — about 150
employees — were, in reality,
paying a 35 percent corporate
tacx rate. [ if they were as sip-
pery as, say; eneral Eleciric.

"I T had o guess, 1'd say
yes,” they are paying Smith
sakd. "Small business is fightng
a daily battle trying to get the
product made and shipped.
That's what we're focusing on,”
nod, e sald, hiring an army of
lawyers to And and explott sl
the: t=x lnophaoles.

One of the other big com-
plainis Is that American busl-

But there is regulation, and
there Is regulation that doesnit
make a whaole ot of sense,
Smith went on

“Ume of the things that has
costus a lot of money 1s we've
podt i dowater samplies every
day of some of our cutfiow,” he

said by way of example of the
latter.

"Back in the obd days, we
could take the samples our-
selves and send them out to a
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lab. Now you have to have

“We ame paying 375 a day to
hmmbgd:ﬁ'mmemuﬂ
take a water sample,” he sabd.

Efforts to train and certify
someone on staf didn’t word,
Smith sald, because of state
regulations that stpulate such
a staffer would have had to
have worked for a water com-
pamny for at least two years,

“It seems Hke each

ulation-directing boamds that ame
peopled by folis meolved in the
industries they ar overseeing.
“Tcan only speculate that
some of the people on the
boands maybe have a vested
Interest,” in seetng that mew-
oommers and start ups dont have
an easy poofit, Smith said.
“What happens In business
15 that every tme you twm
around there Is another itle

sturnbiling biack. Its not big, bt
afier fve years or 10 years, they
add up,” he said. "Tt's maybe
another W people we have o
have here, filling out papenwori.

“Tathen we go bo jobs sttes,
the paperwork has Incressed
tremendmshy”

Grrermment 15 an easily rec-
ognized culprit, but not the only
oz, Smith satd.

and we weni in and budlt 3 small

Afghan village inside this ware-
house” Smath said.

See SMITH, Page 18

In the last several years,
Smith-Midland President
and OO0 Ashley Smith sasd,
the company has imested in
profjects designed to improve
wintking conditions at the
manufachring plant near
Miciland.

"W have a new break
ML, & feew restooom ock-
erroom,” he sald. “We are
irying to make a better envi-
mament for the people who
work here

Ot heack:, we put & moof
et one of our areas where
for years they have been
working outside.”

He is interested in pro-
viding more than physical

Grassroots management

ple = that they are not just
her todo & job and get thetr
hanids dirty We want thetr
minds, too,” Smith said.
“What we are are trytng
i dio s shifit 0 & new model
where instead of belng top-
demn driven, we are trylng
o engage everybody (o get
thetr best Ideas,” he sald.
“Faolks ouwt on the shop
Hoor are working every day
at thetr job. Certainly, | can
come out during the day
and lpok around and say
why aren’t we doing this or
why aren’t we doing that?
But they are the best peo-
ple, they have the best
Iniradedge of how to make
things better. What we ame
tryimyg 0 div Is eEncourage
that,” he sand.

WHEN IT'S YOUR BUSINESS...

Pohen it Houy
‘E?M.El‘um_..dmup

SUceegy,
Poe can et

e

Culture and leadership style

are mone important in business than any other
attribute. Culture defines the leadership and
leadership defines the business. A successful
enterprise is one that maintzins a culture in which
the business thrives while providing opportunities
at all levels and achieving profitability.

A series of thoughts, strategies
and ideas from...

DUVALLWHEELER w»

Certified Public Accountants & Consultants

9430 Forestwood Lane, Suite 203, Manassas, Wa 20110
F03-392.929F o wenerduvalhwheeler.com

“Proven Frofessionals Exceeding Expectolions ™
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“After we put our buildings
in, ithey came in and put dirt
dimam, they patnted bt up, they
have people in there, actors, that
partray Afghan people They

they can =it down and tell them,
o il thits mighit, you dad ghis
wrnng, Yo need o work on this.
“The Dol was oiwiously the
el weser, bt there were big, cor-

paperwork fust to get the job.
“Tt was & nice job for us, bt
what we have foumd ts some of
Pradmont Business joernal Pholvs/Randy Utzinger  thiosa jobs just end up having 5o
FAMILY AFFAR: Brothers Roderick Smith, left, and Ashley Smith confer on o project in - mmuch papenwork and so mary

December. Roderick Smith serves as the company's batch plant manager. See SMITH, Poge 20
HINCHEY & BAINES, PLC
Engineering Planning Design
Feasibility Studies Construction Plans Special Litility Designs
Concept and Preliminary Plans Stormwater Management'/BMP Plans Alternative Septic Designs
Rezoning and Special Penmitting [ram Rehabilitation and Permitting Low-Impact Development Designs

I-ENG-A OOF NORTHERN VIRGINIA

. . . A Division of Hinchey & Baines, PLC

Need reproductions of specializing in forensic/investigative

YOur construction engineering:
documenis? F FROPERTY DAMAGE ASSEREENTS
%‘:-. : . FIRE INVESTIGATINS

We also offer }:l‘:?h, ﬂhﬁ’ . CAUSE AMD GRIGIM DETERMMNATION
WIDE FORMAT d sk BUURIES, FAULTS AMD FALLRES

o
F - -

FRINTING CUCT FAILURE AMALYEIS
MICROALAL CAUSE AND ORIGIN

CDF"iIHG COMSTERUCTION DEFECT DETERMBATION

E‘.C:NhNI:NG CATASTHOPHE RESPONSE

W arc @ member organiiEton of Ireesikgatlve

I It % Aasociatl Ine., a E wle netwirk of
engingering firms and indusiry experts,

125 EAST DAVIS STREET, SUITE 201 CULPEPER VA 22701
(540} §20.2220

waW hincheyhales, som

http://digital.olivesoftware.com/Olive/ODE/PiedmontBusinessJournal/PrintPagesView.htm

3/8/2012



PIEDMIONT Business Journal

Page 20 of 23

FAR ARELD: Smith-Midlond stared some S04phus yeors ogo
dcrsah' associaked with |:1..l1ng-a|:|gﬂ concrale |:rn::|l.u:|5 for mmmamd and redail c::mstrm:iun ond

the LI.5. grvernment.

SMITH

From Page 18

forms to B out” that they ane
just not worth bidding.

“Imever thought about it in
those terms, and thatk a hard
e 10 ATESWEL

“Ti pick a mumber out of
the alr, maybe 20, 25 percent of
1t is probably good.

“Regulations ame there fora
purpose. The state doesnt want

us to polhite the atr or the waier,

and, certainty, they fed Hie they
have io put the miles in place

dicdn’t care aboust it and polleied.

“What happens s that the
B0 o 90 pencent of the tsiness-
£s that are doing things the right
way, want i do things the right
way, hawe to pay for the people
that have gnne before and have
not dome the right thing,

“We are not perfect, but we
I:n'tnbewhznﬂ comes io all of

miaking

Piadimecnt Busingess jowrmol Pholos/Randy Liringar

concrefe cofle quards. T

what the botiom line ts going in
be. Mancy Pelnsl had the Emous
line, “waell pess i, then we'll read
1t 1o see what’s in it To people
ot here rying io min a business,
that’s kdnd of a scary thought.

“From everything that we
hear and read, we are gong io

et sncked with some big
increases. Bt we hawe had oom-
pany-provided health care for
decades, 50'we are centatnly not
planning on going hackward.

, the comparTy is much more
a growing reluhmshlp with

even i it i one of the most pro-
gresstve In terms of public/pr-
vate parinerships, Smith said.

“Virginia is leading the way
amnd i belng pretty Innmathe.
Some people say, hey, | shouldnt
have to pay [tolls] for mads, bt
the fact Is, i we want to get them
bt fster, and this s available, [
think it's & good wany topo.

“The gas tax has not been
radsed stnce Gov. Ballles. As 1
sald before, | think we pay
enogh taxes already; and I'm
not Iookdng for more. But we
have to do semething, Virginia is
st way behind, and that affects

yihing.

“Ridie up 1-66 in the mom-
Iy or 1265 amd you can see that
there i a huge competithe cost
o the state™ in mot keeping up.
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Smith-Midland has salled
throasgh the recession, with
record profits in 2009, & recond
broken in 2010, Hirng has
been steady, and you have had
no layoffs. What needs o hap-
pen to 2llow other companbes
o enjoy that success?

“Alot of it 1s probably tied

“Consumer spending Is a
huge percentage of our econo-
my, and with all the problems
with housing, people aren't

*1f penple feel rich, they'll
0 out and spend money. IF

they durit feel rich, they wonl.

o

think you need o try things,
bt in my optrdon — and I'm
notan econamist and don't
I mrach about howsing —
1t Is just going to have to kind
of work itself out. You are polng
to have to get rid of the

backed-up iInmentony, and 1
dion't kniovwr how long that is
going to take.

“The deficit and the
amount of money we ane
spending at the federal bevel 1s
just sucking a ot of resources
ot of the economy.

“Enme people think we
need o have another big stm-
wus [ domt agree with that.

“T think we need tocut
diem the federal deficit and
keep money in the hands of
private people and businesses
and ket them invest. That's a lot
maore efficlent way to dio it

The country’s CONm-
panies are sltting on some $2
trillion in cash, and insist
that hiring and other invest-
ment Is belng curtalled by
stockholders.

As a publicly raded com-
pany, do you feel any of that
Pressunel

“TNio, we are not really pres-
sured bke that. We are obwiously

See SMITH, Foge 22

com

Web Design, Hosting and

Search Engine Optimization™
We handie domain narmes for our clients

Contact: Jim Casey
3company.com

gel you listed at the top of the search engines

(540) 439-9568 -
jimcasey @m3company.com

Suite 1, 4505 Silver Hill Court
Sumerduck, VA 22742-1930

y

(540) 341-7711

Start Out the
New Year...

on a New Throne.

NEW YEAR/NEW THROMNE SPECIAL:

Buy 2 or More
TOTO Toilets & Get

Appleton Campbell is the local name you
can trust for all of your plumbing,
heating, cooling, and electrical needs!

APPLETON CAMPBELL
INC.

PLUMBING « HEATING
AIR CONDITIONING = ELECTRICAL

WA A Lorrmeed £ bl
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again. We don't see a big, fast,
SMI'IH bump back up ke we have
seen In the past. Tt will be momre
From Page 21 ke thee 905 — show and steady.
k “We're doing a lot of things
a very small publicly traded - [ based on that, expecting the
compary. We don't have the \ 5 - k] ] nm:tﬁlau\‘:tamslnhenltﬂ.e
kil of high profile and hene . r “With the market being
mﬁ;ﬂﬂﬂﬂzwﬁn | : ] kg way it is, we have to fgure out
on the atr talldng about a g | how to un the business and
15 and hemer masch cash we have. ' - make money in tight times. The
“From time to e, an | . - last couple of years, we had
Inwvestor will call and say, [ see s | -— some really good projects com-
have this much cash, what g through the shop that
are your plans? But we certainby e ervad o "N helped. We have some things iIn
dom’t have a lot of pressune ol i wores niow that I they hit
|from stockholders]. Py ] nent year or the year after, it will
“WeTe = > i paurt uss In a pood posttion. But
for the Itznger  day Inand day out, we have to
Ele just un the businesses.
assumie and expect that 1fwe ﬁﬁdlhwmmmﬂhﬂdrdbﬂmhd; “We are doing some things
can make this profitable and the company has an ing mrd'_.r record. Company mrw with Tean production,
make it pood, make it a good ves encourage Y lovel 1o ki ‘lean 1‘.1'1..1.[1.»!].1l
D e s ke ok oaier, moro oo, d sl e o
“Bigger companies proba-
ity hawve a lot mone pressure to outlook hecanse we dont have  Hioe to you, Bve or 10 yeans ool Will 2011 be another
make that quarterly tarpet than  that kind of pressure to make “In the 90s, we had a bub- mcord year for Smith-Midland,
we do. We're looking owt five or  E2MINES EVEry quartar. ble, and it took a while for the third in a row?
10 years, making decisions things o bounce back up. We “Nin It going o be a towgh
inday based on a longer-term What doss theeconomy ook think It's going to be that way year”

PRINCEWILLIA
= @ F ¢c 0 8 B E I L

Creoting Opportunity

A Circle of People You Can Trust
. izl [ ]

Farehaal: eam pachamber
f
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